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Background & Approach 

The goal of the Bedford City Schools District (BCSD) strategic plan is to help guide the direction of the district 
and identify priorities that will aid in achieving its mission and vision. By focusing on a set of priorities, the district 
can ensure its resources and the plan remain current and aligned with the district’s student, staff, and family 
needs, as well as the realities of life within, lessons learned from, and reimagining the work of BCSD as the 
result of COVID-19. This plan also sets a foundation and roadmap for BCSD student achievement, curriculum, 
programmatic, staffing, equity and social justice, and capital investments.

Advocacy & Communication Solution, LLC (ACS) worked in partnership with BCSD, in calendar 
year 2020 to review the school district’s strategic plan; academic and department-level plans; and 
social justice and equity plans. ACS also assessed available data regarding the needs of the district; 
interviewed stakeholders regarding their thoughts on BCSD’s recent accomplishments and challenges; 
and gathered community input and feedback. The goal of the outreach and interview efforts was to 
ensure that a diverse set of stakeholders had the opportunity to provide insight into the successes, 
challenges, and goals of the district in order to ensure that a new plan is aligned with the needs of the 
district and the community. 

Among stakeholder groups interviewed, the district is widely regarded to be doing an excellent job at 
supporting the needs of students and families in the community. Many of the initiatives and focus areas 
of the previous strategic plan remain crucial moving forward. 

Political Context
Ohio has 611 school districts, and as a state that emphasizes local control, education policy has 
always epitomized the tension between the advantages of statewide policy and the need to account 
for local decision making. School funding has been the starkest example of that tension. For more 
than two decades, the state has wrestled with the fair and appropriate way to fund schools and ensure 
every child has an adequate education. During the past three years, a bi-partisan group of legislators 
has worked to create a fair formula, which was praised in theory but not yet come to fruition. 

http://www.advocacyandcommunication.org/
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While school funding is typically the biggest topic in any state budget year, other issues are also 
long standing and remain in flux. For example, the state issued school report cards, that have been 
a long-standing hot topic and are most recently being discussed in conjunction with mandated testing, 
which has been disrupted for most students as a result of COVID-19. The conversation includes how 
one impacts the other, and what method and information is of best use to the community and students. 
The long-term impact of recent state-level changes, such as to graduation requirements, remain to be 
seen. 

COVID-19 has fundamentally altered the way BCSD and all school districts throughout Ohio and the 
country support student instruction. Most notably, the biggest change came with the shift to remote 
learning, which created a particular challenge for communities like BCSD, where families have limited 
access to reliable, high-speed internet, or the technology to access virtual learning. On a moment’s 
notice BCSD’s administration, educators, and staff pivoted to a remote environment and supported 
students and families in extraordinary ways, one of which was to provide Chromebooks and internet 
access to every student in the district at no cost to the family.

This strategic plan takes into consideration that the impact of COVID-19 has already affected the 
work of BCSD and those the district serves, and will continue to be felt for many years to come. While 
COVID-19 has presented many challenges, BCSD has been nimble and innovative to ensure continued 
access to academic opportunities for all students. In addition to pivoting to remote learning, the district 
is preparing for a return to in-person learning, which may demand that buildings and classrooms be 
organized in different ways to promote social distancing, and nutritional services may need to be 
modified when students are back in school part or full time. While the long-term impact of the pandemic 
has yet to be seen, the speed at which BCSD shifted gears to support students, staff, and families in 
March 2020, is an indication that new challenges will be met with expertise and innovation. 

Bedford City School District Mission, Vision, Values

 ► Mission: Inspiring Everyone, Every Day, To Achieve Excellence 
 ► Vision: All students graduate as open-minded, responsible citizens 
 ► Core Values: 
• Providing a safe, supportive learning environment
• Embracing diversity
• Fostering each student’s full potential
• Building strong family and community partnerships
• Developing academic excellence through a variety of rich experiences
• Promoting respect as a right and responsibility 

In addition to the district’s mission, vision, and values, the following are the non-negotiables related to 
the equity framework established by the Bedford City School District. It is the district’s expectation that 
the following beliefs guide the daily operations of the district stakeholders —all staff, administration, 
students, families, and community partners: 
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 ► Breaking down and working to eliminate equity barriers in our district begins with each of us. 
 ► Persevering to ensure student success and support each learner’s growth—socially, emotionally, 
and academically.
 ► Student representation in our educational and extracurricular programming is equitable and 
proportionally reflects our student population.
 ► Cultural sensitivity leading to strong and respectful relationships between students, staff, family, 
and community are essential in maintaining an equitable educational environment.
 ► We, through our commitment to the Ohio Improvement Process, collaboratively share 
knowledge and expertise to transform instruction.
 ► Committed to ongoing analysis of student performance data in order to design instruction that 
meets the needs of each learner (i.e., co-plan to co-serve, and engage them in the learning 
process).
 ► Culturally relevant curriculum is designed to be rigorous and highly engaging, with high 
expectations for each student. 
 ► Instruction is universally designed with each learner’s needs in mind and delivered proactively 
and flexibly so that learning is accessible for all.
 ► District’s policies, procedures, and funding adhere to the principles of equitable educational 
access.

Research Methodology & Results
In March 2020, BCSD embarked on a planning process to develop a three-year strategic plan to 
underscore the priorities of the district that will ensure a high-quality and welcoming school system that 
supports success for all students, prioritizes staff excellence and wellbeing, and benefits from robust 
family and community engagement.

ACS, in partnership with BCSD, engaged in a three-pronged approach to developing this strategic 
plan. 

Community Survey
BCSD School Board

Interviews

Community 
demographic research 

District achievement 
and progress data

Data, demographics, 
and existing plans

Interviews with district and 
community leadership

Educator and administrative 
focus groups

Informed by the
knowledge and expertise

of key stakeholders

Community
engagement
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Community Engagement 
Intentional and frequent engagement with community members is essential to a school district’s ability 
to develop plans that support and respond to the needs of the community it serves. ACS engaged in 
activities that were both qualitative and quantitative to ensure that the community’s voice was heard 
and incorporated into the district’s strategic plan. 

Stakeholders included BCSD school board members, parents, students, and district residents. 
Activities included interviews, focus groups, and a community survey. In addition, ACS worked with 
BCSD to develop a quantitative survey that was distributed to all households in the district through 
the Your Schools newsletter, via email, the district website, as well as shared by community partners.

The purpose of this community engagement was to understand opinions about BCSD’s successes, 
challenges, and long-term goals. As is true for any strategic effort, it is essential to check in with the 
community on a regular basis to ensure that the needs of those being served are being met.  

Community and District Expertise 
Few people know the ins and outs and needs of the district like the leaders and key constituencies in 
the community and the district. ACS facilitated 15 focus groups and interviews to ensure that there was 
robust and intentional engagement among leadership and individuals to inform the development of the 
strategic plan. This approach allowed the ACS team to engage in detailed conversations about the 
needs and perceptions of very specific constituencies within the district and community, which ensured 
that the strategic plan is informed by what is happening in the communities served. 

Engagement Activities 
Superintendent’s Advisory Council Focus Group

Stakeholder Interviews
 ► BCSD School Board Members
 ► Local community leadership (mayors and city managers)

Community Survey
 ► Distributed via email and newsletter 
 ► Shared with partners for increased distribution

Focus Groups
 ► Union leadership focus group
 ► Principals focus group
 ► Department leadership
 ► Education and administration focus group
 ► Student focus group

Data, Demographics, and Existing Plans 
In addition to interviews, surveys, and focus groups, strategic planning efforts must be rooted in an 
understanding of the community and district. ACS reviewed a variety of data sources to ensure that 
BCSD’s strategic plan is informed by data related to student achievement, population, race, and 
socioeconomic information. 
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BCSD has a student population of about 2,900 students, nearly 70% of which are eligible for free or 
reduced lunch, reflecting the financial circumstances faced by many families in the community. The 
racial demographics of students enrolled in the district varies significantly from the data for the four 
communities combined. In the district, more than 81% of the students are Black, 8.2% are white, 4.2% 
are Hispanic, and 6% are multiracial. 

The race, income, and population data are important to provide context for the circumstances and 
realities of those living and working in the four communities served by BCSD. Equity and social justice 
being a foundational priority for the district, these factors are essential to consider on an ongoing basis 
to support the work of this and future plans.   

ACS worked with BCSD to gather data on a few priority topics that emerged in conversations with 
stakeholders, including access to and demand for additional programs and courses, and staff 
recruitment and engagement. 

A robust review of the district’s current activities and plans as well as broad outreach to stakeholders 
inside and outside of the district was crucial to understanding the current landscape and the district’s 
progress toward existing goals. 

In addition to completing a review of the status of the district’s last strategic plan, ACS worked with 
district staff and leadership to identify supplemental plans that support the district’s work and completed 
a content review. The purpose of this content review was to ensure that existing priorities are fully 
understood and incorporated, based on stakeholder feedback and data, into the new strategic plan. 

As is the case in many school districts, departments and divisions have plans specific to their work, 
and many times these plans are developed and implemented without tight coordination with the 
efforts (and plans) of other departments.  In some instances, this can have a siloed effect during the 
implementation of various strategies and action steps. Cross-departmental coordination and a global 
understanding of the various plans and strategies currently being implemented are essential to the 
development of a coordinated, strategic, and comprehensive strategic plan.

BCSD Supplemental Plans

 ► Facilities Assessment  
 ► Local Literacy Plan
 ► Comprehensive Continuous Improvement Plan 
 ► Professional Development Plan
 ► Reopening Plan
 ► Instructional Audit Report
 ► Technology Plan 
 ► Equity and Social Justice Plan
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Key Findings
Through the interviews, focus groups, and community survey, themes emerged regarding how 
stakeholders view the district’s successes, challenges, and future opportunities. These themes are 
reflected throughout the goals and strategies of the strategic plan—building upon strengths and 
addressing challenges. 

North Star 

Bedford City School District is a high-
quality and welcoming school system 
that supports success for all students, 

prioritizes staff excellence and wellbeing, 
and benefits from robust family and 

community engagement. 

Challenges

Report card as a reflection of 
the district's quality

Facilities

Staff and educator fatigue

Opportunities

Improved academic success

Post-graduation success

Premier course offerings, 
facilities, and resources

Successes

Fiscal responsiblity

Graduation rate

High-quality preschool

Successes
When provided a list of district accomplishments related to fiscal health, student achievement, and 
program offerings, nearly 70% of respondents were familiar with at least one of the district’s successes. 
Scoring highest was community awareness about the district’s social emotional learning programming 
and the high-quality preschool program. Additionally, when asked about their confidence in the school 
administration’s stewardship of taxpayer dollars, nearly 80% of respondents are confident in the 
administration to make responsible choices. 

Interviews and focus groups with stakeholders reinforced these successes, with nearly every 
conversation highlighting the fiscal health of the district, as evidenced by having not been on the ballot 
for a levy in more than 6 years. 
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Challenges
When asked what challenges BCSD needs to be prepared to address in the next several years, 
90% of survey respondents agreed that continuing to improve student academic achievement is 
critical. Ongoing support for student social emotional programming and state funding also emerged as 
strong priorities for the community. The survey also offered space for respondents to submit additional 
priorities, which included, improving school facilities overall, and increasing efforts to recruit minority 
educators and eliminate inequities. 

The feedback from interviews and focus groups was consistent with the survey results, the greatest 
priority among all stakeholders is to improve student academic achievement. There is also a strong 
understanding that the COVID-19 pandemic will have an ongoing impact on the challenges faced by 
the district. 

Opportunities 
Interview and focus group conversations, and the community survey indicated a few opportunities for 
the district to consider in this strategic plan. When asked what should be prioritized by BCSD in the 
coming years, following student academic achievement, expanding programs and course offerings, 
safety, student behavior, and the forthcoming new facilities were all identified as priority opportunities.

As a result of the outcomes of the interviews, focus groups, and surveys, ACS incorporated these 
successes, challenges, and opportunities into each of the goal areas of the strategic plan, keeping in 
mind the district’s commitment to equity and social justice, as the framework for addressing inequities 
and increasing student success. 

Implications of Research: North Star and Strategic Goals
At its core, Bedford City School District seeks to be a high-quality and welcoming school system that 
supports success for all students, prioritizes staff excellence and wellbeing, and benefits from robust 
family and community engagement: that is the north star. 
Taking into account the previous strategic plan and based 
on feedback from interviews, focus group conversations, 
existing plan reviews, and data provided by the district, 
ACS recommends the following four goal areas to reach 
the north star. This will help to streamline and focus energy 
and resources on critical priorities. In addition to being a 
goal unto itself, the district’s commitment to equity and 
social justice is an overarching priority and embedded 
in all aspects of the strategic plan. 

Goal 1
Increase student achievement and long-term success

Stakeholders universally agreed that student achievement and long-term success is the highest 
priority of the district and community. In interviews, focus groups, and survey feedback, stakeholders 
emphasized the importance of providing robust opportunities that ensure that all students have access 
to the programs and courses they need to be successful. Through these strategic plan strategies 

Student Achievement
and Long-term Success

Equity & 
Social Justice

Communication 
& Engagement

Facilities, Technology,
& Safety
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BCSD will engage a broad group of stakeholders to provide input related to course and program 
offerings. 

Ensuring that students are successful is the goal of every member of the BCSD community and 
strategies that ultimately support student achievement can be seen in all parts of this strategic plan. 
As an example, the district has committed to ensuring all students have access to technology and 
internet to engage in virtual learning, in addition to providing the equipment students need, they, and 
their caregivers and teachers need the proper training and support to ensure that students can utilize 
those tools, which will ultimately support student success. 

While COVID-19 has presented many challenges, there are also lessons learned and opportunities 
that can be leveraged to support student success moving forward and re-imagine further integration 
of state-of-the-art technology and equipment into learning opportunities for students, staff, caregivers, 
and others in the community for the long term.

Finally, the district is deeply committed to embedding equity best practices into all aspects of the district’s 
work, especially when it comes to student achievement. BCSD will continue and expand opportunities 
for teachers and staff training and professional development that will ensure the implementation of 
evidence-based practices that are culturally responsive and rooted in equity, which is particularly 
important for instructional practices and student supports (i.e., Universal Design for Learning, Multi-
tiered System of Supports, Positive Behavioral Intervention Support).  

Strategies

1. Implement evidence-based practices that are culturally responsive and equity-based (i.e., 
Universal Design for Learning, Multi-Tiered System of Supports, Positive Behavioral Intervention 
Support).

2. Engage a broad group of stakeholders to provide input related to course and program offerings.
3. Expand access to courses and programs (i.e., preschool, advanced placement, arts, career 

technical training).
4. Increase opportunities for stakeholders to access trainings and events that support their ability 

to utilize state-of-the-art technology, equipment, and facilities.
5. Implement a decision framework to inform staff needs and assignments that ensures staff are 

assigned to positions and buildings/departments/classrooms where they are best suited to meet 
the needs of the students.

Metrics 
The following are metrics that should be used to evaluate the district’s progress toward accomplishing 
the goal and implementing the strategies. During implementation, ACS recommends that BCSD 
identify annual targets/benchmarks for each metric.

1. Achievement Gap Closing measure

a. English Language Arts by student group
b. Math by student group
c. Graduation by student group

Goal 1
Increase 
student 

achievement 
and  

long-term 
success
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2. Ohio Teacher Evaluation Forms*

a. Growth/Improvement Plan
b. Observations 
c. Student growth measure
d. Conference
e. Walkthroughs

3. Following OTES 1, OTES 2, and student growth exemptions where indicated by law

4. Instructional rounds forms

a. Teacher Engagement indicators
b. Student Engagement indicators
c. Differentiated Instruction indicators

5. Developing Learning and Teaching protocol forms

a. Student performance indicator points
b. Action Plan implementation data points

6. Universal Design for Learning forms

a. Engagement indicator
b. Representation indicator
c. Action & Expression indicator

7. Annual opportunities for stakeholders to provide input related to course and program offerings

8. Total number students enrolled in new/expanded programs/courses

9. Total number of stakeholder trainings and events (technology, equipment, facilities) 

Goal 2

All BCSD stakeholders will be challenged to engage in opportunities that are culturally 
responsive and eliminate inequities

Equity, social justice, staff diversity and well-being were a common priority among stakeholders when 
asked about challenges and opportunities to improve the district. This goal is in alignment with the 
district’s commitment to embedding equity and social justice in all activities and decision-making. 
BCSD has undertaken a robust approach to eliminating inequities throughout the district by increasing 
opportunities for stakeholders to become familiar with the history and reality of marginalization in order 
to cultivate awareness of how inequities exist in all areas of life. The next step in building upon the 
existing work, and outlined in this goal, is that BCSD will engage internal and external stakeholders 

Goal 1
Increase 
student 

achievement 
and  

long-term 
success
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in ongoing, evidence-based strategies that elevate and implement equity, social justice, and diversity 
practices across all BCSD activities and within the BCSD footprint. These would include BCSD internal 
culturally responsive, equity-based professional development opportunities; continued diversification 
of teacher and staff recruitment and retention practices; increased availability of authentic external 
engagement opportunities with the community; leveraging existing and seeking additional dedicated 
resources to support equity, social justice and staff diversity strategies; and securing feedback 
regarding these strategies in an attempt to measure that learning and engagement.

Interviews with BCSD stakeholders as well as results from the community survey highlighted the 
importance of students learning from and engaging with educators and staff that reflect and align with 
student and community diversity. This is a challenging task and one that many school districts similar 
to BCSD have and continue to experience. There is no easy answer to this challenge and will require 
multiple coordinating strategies to be advanced in the short- and long-term as outlined in this goal. The 
first step is for BCSD to complete an analysis of current staff, student, and community demographics to 
better understand assets, needs, and gaps relative to the BCSD workforce. The demographic analysis 
must be used to establish benchmarks to measure the district’s efforts to keep the strategy on track.

Once that analysis is complete and a plan developed to enhance and better align recruitment activity, 
a concerted effort to retain and support existing staff is critical. Best practices indicate that employees 
who are involved often and in a meaningful way in decision-making, experience greater workplace 
connection, well-being and productivity. Several strategies and related metrics in this vein are included 
in this goal but also exist in other goals 1, 3, and 4 related to engagement and training to ensure efforts 
are not siloed or the exclusive responsibility of one area of BCSD operations. 

To buttress the above-mentioned recruitment and retention strategies within the context of equity, 
social justice and diversity, enhancing and coordinating (with other BCSD outreach efforts) to 
increase authentic communication and engagement efforts within BCSD and throughout its footprint 
is critical. Specifically, BCSD will focus on engaging and communicating with internal and external 
BCSD stakeholders to promote and participate in training, professional development, community 
conversations, and providing feedback opportunities on those offerings that drive and are meant to 
build awareness and learning around equity and social justice.

Finally, and key to the success and fulfillment of authentic outreach and engagement, is providing 
opportunities for all BCSD stakeholders to share feedback to the district about all offerings related to 
equity, social justice, and staff diversity. Regular surveys, sharing the results of surveys, modifying 
practices based on those surveys would complete a district wide effort to institute equity, social justice, 
and staff diversity strategies over time.  The value of providing opportunities to stakeholders to share 
feedback with the district and implementing all or components of that feedback, cannot be understated. 

It is critical to reinforce that this goal must be implemented across all components of BCSD operations. 
Such work is not easy, will take time, and will require recognition that all participants will come to the 
conversations with varying levels of previous exposure to courageous conversations about equity and 
social justice. This, however, is the heart of this work and a comprehensive, authentic, coordinated and 
unrelenting implementation effort is critical to the fulfillment of this goal.

Goal 2
All BCSD 

stakeholders 
will be 

challenged 
to engage in 
opportunities 

that are 
culturally 

responsive 
and eliminate 

inequities
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Strategies

1. Provide culturally responsive, equity-based, and relevant professional development for teachers,
staff, and administrators.

2. Design and administer an annual staff equity and diversity survey (track attitudes, engagement,
and topic/event interest over time).

3. Identify and secure resources to fund social justice and equity events and trainings for BCSD
stakeholders.

4. Design and host staff equity and social justice courageous conversations. 
5. Design and host community events that foster authentic conversations about equity and social

justice.
6. Design and administer an annual, age appropriate, student equity and diversity survey (track

attitudes, engagement, and topic/event interest over time). 
7. Design and administer an annual community survey to understand the topics and types of

events they are interested in attending related to equity and social justice.

Metrics
The following are metrics that should be used to evaluate the district’s progress toward accomplishing 
the goal and implementing the strategies. During implementation, ACS recommends that BCSD 
identify annual targets/benchmarks for each metric. 

1. At least 2 culturally responsive, equity-based, relevant professional development opportunities 
offered annually to teachers, staff, and administrators with at least 80% of teachers, administrators, 
and staff participating in culturally responsive, equity-based professional development

2. 80% response rate for staff equity and diversity survey (track attitudes, engagement, and topic/
event interest over time)

3. A minimum of 25% of federal total funds secured to support enhanced professional 
development

4. At least two annual staff opportunities to participate in courageous conversations focused on 
equity and social justice

5. A minimum of two community events that focus on equity and social justice
6. 80% response rate from student equity and diversity survey (track attitudes, engagement, and 

topic/event interest over time)
7. Distribute annual community survey about social justice events and topics
8. Quarterly update on the use of the decision framework protocol to reduce inequities

Goal 2
All BCSD 

stakeholders 
will be 

challenged 
to engage in 
opportunities 

that are 
culturally 

responsive 
and eliminate 

inequities
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Goal 3 
Increase communication and engagement with all BCSD stakeholders 

BCSD has multiple established vehicles for communicating and engaging families, students, staff, the 
board, and the community. There are, however, opportunities to better align those communication and 
engagement efforts to avoid duplication and enhance coordination of time and resources; leverage 
lessons learned from communication and engagement within the context of COVID-19; and the desire 
to shift from one way to authentic two-way communication and engagement between BCSD and its 
stakeholders.

To ensure communication and engagement work is coordinated, assessing existing efforts already in 
place across all BCSD departments is critical. Specifically, internal and external communication and 
engagement activity within BCSD Communication; program areas; and each school building. Gaining 
a full understanding of all activity and capturing this in one place through a landscape assessment will 
provide a foundation upon which to build several strategies and action steps as well as establishing 
aligned metrics and the ability to measure progress and activity for the short- and long-term. This 
information will also offer updates and content to serve as a rationale upon which to make decisions 
for revising or creating new communication and engagement vehicles and activity.

Operating a school district within the context of COVID-19 has presented a host of challenges for 
BCSD. It also had created opportunities to advance certain programs and services such as expediting 
the district’s remote technology offerings including equipment distribution and leveraging learning 
platforms such as Zoom and Google Meets. This plan offers ways to leverage technology, including 
virtual learning platforms, to enhance traditional in person learning (once schools return to that setting) 
as well as expanding opportunities for regular and ongoing communication with caregivers, community 
members, and leaders. Once the assessment is complete, BCSD will be able to determine which 
engagement options can be in person, virtual and/or both to help reach a broader cross section of 
stakeholders. 

An ongoing challenge of any public institution is building authentic two-way engagement and 
communication vehicles and efforts. One of the early stages in any communication effort is to send 
newsletters, emails, and host occasional meetings to share communication from one party to another. 
What is more challenging and something BCSD has started with some audiences, is elevating this 
communication to expand the frequency of authentic two-way engagement and communication with 
all BCSD stakeholders. This plan includes strategies that help leverage existing and establish new 
types of engagement by asking those with whom BCSD communicates how they prefer to be engaged, 
establishing a more regular routine for that engagement, and leverage all BCSD activity in this 
regarding to ensure coordination and alignment across a more diverse and expansive group of 
stakeholders. This stakeholder group includes administrative and building staff, teachers, parents/
caregivers, community leaders, and community members with or without school aged children.

This approach to communication and engagement will help cultivate deeper understanding, 
awareness, and trust, which eventually produces authentic two-way partnerships between BCSD and 
its stakeholders. It should be noted that this type of work takes time, in some instances years, but 
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this approach reflects best practice for public institutions looking to build long lasting relationships, 
eventually have a network who can be called upon to support the district in various ways, elevate 
BCSD work, progress, and successes, and help advance the goals of this plan.

Strategies

1. Assess and establish a master list of existing communication and engagement tools and
activities, their purpose, their distribution, reach, impact, and make modifications to content and
timing and distribution, especially within the context of changes made as a result of COVID-19
including, all communication and engagement activities across all administrative departments,
programs, and school buildings.

2. Develop a status dashboard that provides a visual and tracking mechanism for strategic plan
implementation.

3. Maintain an internal master schedule of events that is regularly reviewed to ensure alignment
with the strategic plan goals, activities, and building-specific communication and engagement
activities and programs and public events distributed on quarterly basis to engage stakeholders
(i.e., senior citizens, caregivers, students).

4. Distribute a personal email to local, state, and federal policymakers on a quarterly basis with
update or spotlight on a recent BCSD activity or success.

5. Engage local businesses to identify opportunities for collaboration to enhance student academic
experiences (i.e., career shadowing, internships, volunteering).

6. Provide opportunities for students to engage in events/experiences/volunteering in the
community.

Metrics 
The following are metrics that should be used to evaluate the district’s progress toward accomplishing 
the goal and implementing the strategies. During implementation, ACS recommends that BCSD 
identify annual targets/benchmarks for each metric. 

1. Completion of a review and inventory of communication and engagement activities
2. Development of tracking/status dashboard to monitor strategic plan implementation
3. Maintenance of internal master schedule of communication and engagement activities and 

distribution of quarterly schedule
4. Four personal emails to local, state, and federal policy makers per year
5. Engage businesses to partner with BCSD to provide at least four opportunities for students
6. A minimum of four opportunities for students to engage in community events/experiences

Goal 3
Increase 

communication 
and 

engagement 
with all BCSD 
stakeholders
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Goal 4
Equitably increase access to safe, high-quality facilities, equipment, and technology for 
all BCSD stakeholders

Among the many challenges BCSD has faced in light of COVID-19, one bright spot was the acceleration 
of the district’s efforts to ensure all students have access to reliable internet and devices to support 
their academic experiences. 

Along with this success there are challenges that remain related to facilities and infrastructure. BCSD 
has begun in-depth planning for new facilities, which will need to be finalized, including the input 
of broad community feedback. Additionally, the district’s facilities plans must be reviewed to ensure 
alignment to the equity cornerstones and lessons learned and ongoing needs resulting from the 
COVID-19 pandemic (short-term needs, and long-term health and disease prevention implications). 

Like the facilities plan, the safety and technology plans also must be reviewed in light of the impact 
of COVID-19 and the district’s commitment to equity and social justice. The district has undertaken 
a robust approach to eliminating inequities throughout the district by increasing opportunities for 
stakeholders to become familiar with the history and reality of marginalization in order to cultivate 
awareness of how inequities exist in all areas of life, including this goal area. 

The district has regularly updated safety and security tools and technology to ensure the safety of 
students and staff. Additional opportunities exist to support staff and student well-being as prioritized 
in the equity and social justice plan. School resource officers, teachers, and all staff that work with 
students would benefit from additional training to support de-escalation, problem solving, and social 
justice. 

Additionally, as reflected in the BCSD Technology Plan and conversations with Information Technology 
leadership, there has been rapid expansion of district-owned devices being used by students via their 
virtual learning settings. As a result, tracking existing usage and future needs related to this usage will 
be an unprecedented part of BCSD’s facilities and infrastructure work. Beyond the equipment and 
technology, increasing  the stakeholder’s ability to utilize these resources is also of critical importance 
to the district and an essential strategies to eliminating inequities for all students, staff, and the broader 
community. The following strategic and metrics seek to build upon the significant work of BCSD 
technology, facilities, safety administrators and staff as well as leverage the community and broader 
staff feedback that helped to update existing and development plans.

Strategies

1. Review current plans (i.e., technology, facilities, safety) and update to align with the equity 
cornerstones.

2. Identify opportunities to increase community access to high-speed broadband/internet.
3. Engage a broad group of stakeholders (staff, students, community) to provide input on the plans.
4. Update safety and security protocols to ensure they are informed by research-based best 

practices and rooted in equity and social justice.
5. Identify and secure resources for implementation.
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Metrics
The following are metrics that should be used to evaluate the district’s progress toward accomplishing 
the goal and implementing the strategies. During implementation, ACS recommends that BCSD 
identify annual targets/benchmarks for each metric. 

1. Number of updated plans

a. Long-term Facilities Assessment  
b. Reopening Plan
c. Technology Plan 
d. Safety plan and protocols

2. Percentage of student population with access to equipment, internet, and technology
3. Percentage of households in the community with broadband/internet access 
4. Total number of opportunities for stakeholder feedback
5. Updated safety and security protocols 
6. Funds secured (bond issue, replacement levy, etc.)

Goal 4
Equitably 
increase  
access  
to safe, 

high-quality 
facilities, 

equipment, 
and 

technology 
for all BCSD 
stakeholders


